
Nr. Vorgangsmodus Vorgangsname Dauer Anfang Fertig stellen Vorgänger Ressourcennamen Ressourcenart

1 TDR approved Mo 01.04.13

2 construction of part (A) 1240 Tage? Di 01.01.13 Mo 02.10.17

3 Design of object (A) 30,4 Monate Di 01.01.13 Do 30.04.15

4 Prototyping for submodule 325 Tage Di 01.01.13 Mo 31.03.14 institute a, person a.1;institute a, 
person a.2

5 Tender for components 65 Tage Di 01.04.14 Mo 30.06.14 4 management

6 Preparation for serial 
testing

131 Tage Di 01.04.14 Di 30.09.14 institute a, person a.1

7 delivery of components 590 Tage Di 30.09.14 So 01.01.17 funding a[300.000,00 €]

8 Serial testing during 
delivery

610 Tage Fr 03.10.14 Do 02.02.17 6 institute a, person a.1

9 Tooling of components 
delivered

610 Tage Mi 01.10.14 Di 31.01.17 institute b, person b.1;funding 
b[50.000,00 €]

10 Design of (A) finished Do 30.04.15

11 Assembly of object (A) 632 Tage Fr 01.05.15 Mo 02.10.17 3 institute c, person c.1

12 construction of part (B) 1135 Tage? Do 30.05.13 Mi 04.10.17

13 Design of object (B) 414 Tage Do 30.05.13 Di 30.12.14 institute c, person c.1

14 Design of (B) finished 1 Tag? Mi 31.12.14 Mi 31.12.14

15 approval of design (B) 42 Tage Do 01.01.15 Fr 27.02.15 14 management

16 fabrication of components 
for (B)

416 Tage Mo 02.03.15 Mo 03.10.16 institute b, person b.2;funding 
b[2.500.000,00 €]

17 assembly of (B) 262 Tage Di 04.10.16 Mi 04.10.17 16 institute c, person c.2;funding c[2.222,0

18 test, mounting, installation 260 Tage Di 03.10.17 Mo 01.10.18

19 delivery of (A) to HESR site 22 Tage Di 03.10.17 Mi 01.11.17 11 management;funding a[50.000,00 €]

20 test of (B) at accelerator 
site

86 Tage Do 05.10.17 Do 01.02.18 17 institute a, person a.1;institute b, 
person b.2;institute c, person c.1

21 transport of (B) to HESR 
site

20 Tage Fr 02.02.18 Do 01.03.18 20 management;funding b[12.222,00 €]

22 mounting of (B) on (A) 66 Tage Do 01.03.18 Do 31.05.18 institute a, person a.1;institute b, person

23 commissioning of detector 87 Tage Fr 01.06.18 Mo 01.10.18 22 institute a, person a.1;institute a, 
person a.2;institute b, person 
b.1;institute b, person b.2;institute c, 
person c.1

24 first beam Di 01.01.19

01.04.

institute a, person a.1;institute a, person a.2

management

institute a, person a.1

funding a[300.000,00 €]

institute a, person a.1

institute b, person b.1;funding b[50.000,00 €]

30.04.

institute c, person c.1

institute c, person c.1

31.12.

management

institute b, person b.2;funding b[2.500.000,00 €]

institute c, person c.2;funding c[2.222,00 €]

management;funding a[50.000,00 €]

institute a, person a.1;institute b, person b.2;institute c, person c.1

management;funding b[12.222,00 €]

institute a, person a.1;institute b, person b.1;institute c, person c.1;institute c, person c.2

institute a, person a.1;institute a, person a.2;institute b, person b.1;institute b, person b.2;institute c, pe

01.01.
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Vorgang
Unterbrechung
Meilenstein

Sammelvorgang
Projektsammelvorgang
Externe Vorgänge

Externer Meilenstein
Inaktiver Vorgang
Inaktiver Meilenstein

Inaktiver Sammelvorgang
Manueller Vorgang
Nur Dauer

Manueller Sammelrollup
Manueller Sammelvorgang
Nur Anfang

Nur Ende
Stichtag
In Arbeit
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